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Strategic Self Awareness
The self-awareness test for leaders is a vital test for everyone. There is a crucial need for everyone to identify who they are and what they can achieve beyond their perceived personality. There is an inbuilt capability in every individual to the leader in different areas, as a leader in the hospitality industry, I have learnt to work collaboratively with my staff (Covelli & Mason, 2017). I believe in nurturing talent and building leaders from my team through delegation of duties and allowing up/down communication and sharing of ideas. This article discusses the traits, values and drivers identified through the strength finder test and how I plan to employ them to improve my leadership skills. It also focuses on the duties of a leader and how they affect daily life and decision-making processes.
The Implications for Leadership in Daily Life and Career
The effects of leadership within my life and career are evident. I have a changed approach to how I deal with people at work and home. I am more principled in what I talk and how I handle myself. At home, I have to distinguish between being a manager and a boss at work from my role as a parent and a spouse. Striking a balance between the two contests reveals another aspect of my life as a leader and a parent with ordinary relationships being outrageous (Covelli & Mason, 2017). The ability to take responsibility for all that is your duty both at home and at work is a big challenge. Neither of the two contexts is supposed to get in the way of the other. Stressful situations at work aren't to be taken home and vice versa. Being a parent calls for being humble to teach, train and nurture, while leadership at work calls for similar traits but in the advanced state.
At work, my direction changed the decision-making process, making it easier and more consultative since the employees can freely share ideas and engage at all levels. It has also increased the workers' morale as they feel as part of the organization through involvement in decision making. Productivity has been greatly increased due to good workers' confidence. The organizational arrangement has also changed to a better one where each employee works in the best strength area. Over time I have been able to develop many persons through delegation and personal training. These have increased the growth of the skills of employees and the industry. Through great creativity, the organization has improved the services to the customer, increasing their satisfaction and thus increased sales.
Effective Leadership through Knowing Yourself
Self-awareness is the genesis of productivity and effectiveness in leadership. When a person identifies their real personality, traits, value, and drivers, they can operate within their full capacity. A leader is useful when they can stretch beyond their limits, and the limit to one's ability is achieved when they have full knowledge of who they are. As a leader, self-awareness has enabled me to understand my great strengths in team building, making decisions, business control, conflict management, and personnel empowerment through delegation of duties and training (Hannus, 2016). 
The strength finders test established five personality traits I had never thought I was good at. These have made me more confident in how I handle my daily duties both at home and at work. Knowledge of one’s self builds capacity to handle more challenges in a calm state. There is always a smooth flow of ideas, relationships, quality of work, and expertise when a person has full knowledge of who they are and how capable they can be (Hannus, 2016). A leader with a full understanding of themselves encourages servant leadership because they do not fear being overthrown. The leader understands the power of self-knowledge and capacity, not on the title of leadership.
Transformational or Relationship Leadership Theory
Transformational or relationship leadership theory is based on the relationship between the leader and their team, as the name suggests (Allen, 2018). It is where the leaders lead in enthusiasm and commitment. The leader does what he says and sets the standards for the team members.  
Traits
As a transformational leader, I display the following traits; Respect for others, which helps the team to work together and achieve great success. Each member values the other member, each member stretches to the optimal potential, thus achieving great success. Respect has also been a core feature in our hotel, and customers are always delighted through our services (Allen, 2018). Organizational skills where every activity well-organized increases productivity to optimal performance. The workforce is also scheduled to the best order considering the strengths of each person.
Creativity is a critical component of my leadership. I take initiatives to explore new possibilities as well as new directions without fear (Hannus, 2016). These also make the members creative in their ways, enhances discoveries and new products and services. Integrity has enabled the organization to grow its customer base as the customers are never disappointed with the service. We say we will deliver on time and done satisfying the customer with quality and punctuality (Klatt, 2020). As the leader, I have developed trust in my employees, enabling them to work independently and thus an increased responsibility from the workers. 
Values
The ability to inspire others in the team has helped the hospitality industry as the workers always work to their best. They always look forward to improving their work and positions. Adaptability value has given our hotel the survival ability over time. We have been able to adapt to vary working procedures like technology, customer service, and new products research (Klatt, 2020). Proactivity- is a leader; I take the most significant risks and take a fast approach to new ideas. These are for the growth of our industry.
The Strengths Finders Test
A Strengths Finders Test is a program that is designed to give the leaders a list of traits according to their potentials. The potential is gauged through a model quantitative and qualitative designed questionnaires that are predesigned for different character selection and identification. After doing the test on the strength finder program, I was identified to have five strengths; context, adaptability, strategic, responsibility, and developer (Hannus, 2016).
Context
A context-driven leader is a person-oriented to discovering the truth and facts through research and contextual analysis of literature. They employ past information and current market conditions to predict future expectation at a 99% confidence rate (Hannus, 2016). I am a research-oriented person with great interest in current market trends in the hospitality sector. Through research, I have been able to make future predictions in the past that have made me an outstanding leader, employee and parent (Klatt, 2020). Being a contextual leader booth at home and in my career enables one to develop future goals with enough knowledge to make the right decisions on the paths to lead your juniors.
Adaptability

An adaptable leader is one who allows the changing events of life, both technological, market-based, and ideas from others transform their mindset for the better. Adaptability is the will to change to accommodate changes vital to being a better leader and encourage teamwork as well as keeping up with the latest trends in the market and technologically (Klatt, 2020). 
Strategic
Being strategic calls for information and research to plan for the future. A strategic leader has multiple plans and ways to achieve its goals and objectives. They can view patterns and alternatives for any situation. I have a zeal to always close deals with more than one exit strategy, and I always take every business deal and partnership with chances of both success and failure and how I can overcome the negative if it arises.
Responsibility
Responsibility is the art of knowing how to balancing career and life. As a responsible leader, I take care of what I say and do. Every member of my team is my responsibility, ensuring to do the best to improve everything and everyone who am leading (Covelli & Mason, 2017). Commitment means growth in every angle of your life as a leader without neglecting anything or anyone.  
Developer
When a leader seeks growth in their juniors, foster organizational transformation and leads towards bettering the life of the community around them is a developer. I have been credited as a manager with the ability to raise and mentor leaders in a different position I have held in the hospitality industry (Allen, 2018). Currently a manager, I look forward to ensuring my junior staff acquire leadership skills through rotational delegation of leadership duties in and across all departments.
Impact of Life Experiences to Sense of Self
The experiences over time have, increased my self-awareness, helping me dig deep into my values. These have enabled me to internalize my ability and reach my best self. It has also taught me that change is inevitable in life and only those who adapt easily survive the test of time in the end. Experiences model the leadership qualities in a leader over time and eventually make the leader achieve their highest knowledge of themselves (Covelli & Mason, 2017). Through constant struggles, challenges, and hardships, life teaches a leader to overcome not by might but through the internal capacity to focus on the future through the lenses of success.  
Do Traits, Value, and Drivers Shift and Change Over Time?
Could your traits, value, and drivers shift and change over time, or do 'you' remain fixed? Yes, my qualities, deals, and drivers could change. As a leader grows in their career and through life, change of their traits, values and drivers is inevitable. These are to be able to keep up with trends and discounts that will benefit their industries and lives in the current and future (Covelli & Mason, 2017). Without transformation and change, a leader is bound to collapse and die. 
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1. Context -

People exceptionally talented in the Context theme
enjoy thinking about the past. They understand the
present by researching its history.

2. Adaptability | LEARN MORE

People exceptionally talented in the Adaptability
theme prefer to go with the flow. They tend to be
“now” people who take things as they come and
discover the future one day at a time.

3. Strategic -

People exceptionally talented in the Strategic
theme create alternative ways to proceed. Faced
with any given scenario, they can quickly spot the

relevant patterns and issues.

4. Responsibility | LEARN MORE

People exceptionally talented in the Responsibility
theme take psychological ownership of what they
say they will do. They are committed to stable
values such as honesty and loyalty.
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4. Responsibility

People exceptionally talented in the Responsibility

theme take psychological ownership of what they
say they will do. They are committed to stable
values such as honesty and loyalty.

5. Developer -

People exceptionally talented in the Developer
theme recognize and cultivate the potential in
others. They spot the signs of each small
improvement and derive satisfaction from evidence

of progress.

DOMAIN KEY

. Executing themes help you make things
happen.

. Influencing themes help you take charge, speak
up and make sure others are heard.

. Relationship Building themes help you build
strong relationships that hold a team together.

. Strategic Thinking themes help you absorb and
analyze information that informs better decisions.




